
 

 

Draft Plan Goals, Desired Outcomes, and Targets Worksheet 
We will use Bainbridge Island’s mobility values to refine the draft Sustainable Transportation Plan goals. These goals and desired outcomes, along with data, will help us prioritize projects, programs, and policies and create tools to support 

decision making. They should articulate what matters to you and inform how we will track our progress and celebrate our success.  

Directions: Work with your subcommittee to help refine these goals and tell us what they mean to you.  What does it look like to achieve these goals? How should we define success for each goal?  

Draft Goal 
Do these goals reflect what matters most? What changes would you suggest? Are any goals missing? 

Desired Outcome 
What does success look like? 

Target 
How do we track our progress and know when we’ve achieved this goal? 

Climate Action 

Reduce transportation-related emissions in support of the Island-wide goal of 90% greenhouse gas 

(GhG) emissions reduction by 2045 

What outcomes do we want to see?  

▪ Example: Prioritize zero-emission mobility options, including walking, bicycling, 
public transit, and shared electric transportation 

▪  

▪  

▪  

How should we measure this goal? 

▪ Example: 90% reduction of transportation-related GhG emissions by 2045 

▪  

▪  

▪  

Safety 

Achieve zero traffic-related fatalities and injuries by 2045 

What outcomes do we want to see?  

▪ Example: Prioritize the most vulnerable travelers, particularly younger and older 
people, by proactively investing in high-collision corridors and intersections 

▪  

▪  

▪  

How should we measure this goal? 

▪ Example: 100% participation in “Safe Driving” program by 2025  

▪  

▪  

▪  

Equity 

Eliminate disproportionate burden in our mobility system 

What outcomes do we want to see?  

▪ Example: All people on Bainbridge Island have equal access to mobility options no 
matter who they are or where they live 

▪  

▪  

▪  

How should we measure this goal? 

▪ Example: 95% of Islanders spend no more than 15% of their monthly income on 
transportation by 2045 

▪  

▪  

▪  

Mode Shift 

Reduce drive-alone trips to 25% of the Island’s mode share by 2045 

What outcomes do we want to see?  

▪ Example: Most short trips on the island are convenient via sustainable modes 

▪  

▪  

▪  

How should we measure this goal? 

▪ Example: Reduce drive alone trips by 3% annually  

▪  

▪  

▪  

  



 

 

Draft Goal 
Do these goals reflect what matters most? What changes would you suggest? Are any goals missing? 

Desired Outcome 
What does success look like? 

Target 
How do we track our progress and know when we’ve achieved this goal? 

Comfortable and Accessible 

Create an all ages and abilities network tailored to Bainbridge Island that respects the Island’s natural 

and rural character 

What outcomes do we want to see?  

▪ Example: Increase physical activity by making it easy and safe to walk and bike 
daily   

▪  

▪  

▪  

How should we measure this goal? 

▪ Example: Increase in % of streets that are fully accessible 

▪  

▪  

▪  

Connected and Convenient 

Develop an integrated mobility system that connects destinations with sustainable travel options 

What outcomes do we want to see?  

▪ Example: Increase street, trail/greenway, and sidewalk network connectivity for 
people of all ages and abilities 

▪  

▪  

▪  

How should we measure this goal? 

▪ Example: Increase in annual number of projects within 10 minutes of a designated 
growth center, transit hub, or community destination (school, park, social service) 

▪  

▪  

Implementation 

Align our values and decisions to maximize use of limited space and resources  

What outcomes do we want to see?  

▪ Example: Invest strategically and transparently with a focus on enhancing existing 
infrastructure 

▪  

▪  

▪  

How should we measure this goal? 

▪ Example: Amount of local dollars leveraged with agency partners 

▪  

▪  

▪  

Additional Goals or Notes 

 

 

 

 

What outcomes do we want to see? How should we measure this / these goals?  

 


